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1 At his introductory speech, the DG, DoS, welcomed everyone for attending the meeting
and appreciated the young mariners for raising their discontent encountered in obtaining CoP
from DOS. However. DG. DOS expressed his disappointment on the turnout of the young
mariners at this meeting compared to the extensive social media posting and widespread talk on
the subject. He commented that the presence is indicative of no serious problem rather an effort
to keep the social media engaged to draw attention and create talks on the subject. DG, assured
everyone present in the meeting that, due attention has been paid to this issue and efforts are
made to eradicate those in a way to remove discontent and satisfy everyone coming to receive
services from DOS.

Matters discussed:

2 President BMMOA., representatives from different maritime institute and the mariners
present in the meeting presented following points related to the issuance of CoP including
revalidation of the CoP and other related matters:

e The DoS number on the CoP

e With no number at all

e With hand written number

e With 7 digit number and with 8 digits number, which need to be converted to 16 digits
number for electronic record of the CoP

e Presently, it requires verification of the course certificate from the respective maritime
institutes and then the time-consuming procedure (up to 3 weeks) for getting the 16
digits DoS number

e Sometimes, the CoP without DoS number are declared ‘fake’ orally by DoS officials
without any verification

e There are incidents that for correcting the DoS number, white fluid was used in the
register of DoS but the CoP was declared fake by the DoS officials

e Four or more CoP issued under one DoS number
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e On CoP application form, main certificate issuance date missing/strike out during last
soft updates. To be reinstated.

e Improper record keeping at DOS on CoP issues

e Sometimes same CoP is issued twice for the reason of non-availability of CoP printing
paper at DOS and the candidate is charged the required fees twice

e Application for CoP is online but long time physical presence is required to obtain the
CoP. In this digital Bangladesh, why not make the whole process of issuance of CoP
online?

e The behavior and attitude of the DoS staff towards the mariners is not very welcoming
rather at times very harsh. Individually, the attitude of Ms. Faozia is extremely
offending and she has insulted a number of senior mariners at different occasion which
compound the problem further.

e AHelp Desk is required at DoS for assisting the mariners at DoS.

e Though DoS has a website but information available in the website is inadequate and
required information for issuance of CoP and CoC are not available.

3. President BMMOA. Principal of different Private Marine Academy, representatives of
Bangladesh Marine Academy. other maritime institutes and some of the senior mariners present
in the meeting opined that, candidates in possession of CoP issued more than 5 years back face
problem in revalidating CoPs. These candidates in some cases are misguided by DoS staff by
stating that full training course is required instead of refresher course. The matter of revalidation
of CoP is quite complex due to the requirement of up-gradation and refresher course for CoPs
issued after 1995 and after 2010. The candidates do not get proper guidance in this regard.

4 From DOS the explanation was; the issuance of CoP is delayed for not completing the
application form “online” and not giving accurate and proper information. Sometimes the
application forms are not filled up by the candidate himself, rather, it is done at electronic
processing shops. As such in many cases the application contains wrong information/ errors
without the notice of the individual applicant. These applications are denied by the system or at
times CoP is printed on wrong information causing the individual to suffer.

S The senior mariners and the representatives of the marine academies stated that in many
countries only a few CoP is issued from Maritime Administration. They advised to implement
the same in Bangladesh. They also suggested to decentralize the process of issuing CoP. The
explanation of DOS on this issue was; the training institutes, specially the private institutes are
still new and to the consideration of DOS not ready to handle the certification issue yet.
Allowing marine institute to issue CoP or decentralization of issuing CoP at this stage may lead
to production of fake CoP which will ultimately tarnish the image of the seafarers in Bangladesh.
This point was debated and everyone agreed to the points raised from DOS. Issuing of CoP
‘online” was also discussed in length but was not supported by the house. However. for the
transparency and to maintain the newly practiced online application procedure to bematured the
present practice of issuing CoP was agreed by the house.

6. At the end of the discussion the behavior and the attitude issues of the dealing clerks and
the officer in-charge of CoP was highlighted by the mariners. Most of the mariners had complain
about the behavior of Ms. Fauzia in addressing the problem issues of CoP. DG expressed his
concern about the issue and emphasized that the problem mostly lays within the system rather to
a person. As such once the system improves the complaint will automatically disappear.
However, he assured everyone of resolving this issue with appropriate measure in due course of
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time. DG also expressed that until the help desk is established, he will personally monitor and
provide assistance to the marinerssas required.

Decisions:
7 After a threadbare discussion following decisions were made:

! For any problem with CoP regarding DoS number/suspected fake, the certificate
to be put up in file and the Chief of Maritime Education (CME) shall process the
file for final approval form the DG and decision shall be taken in 3 days’ time. It
was decided that if any doubt, DoS may query to the respective institution through
E-mail for verification of their certificates.

¥

2 In the matter of revalidation of CoP, clear guide line already provided by a
circular and the same to be complied with by the DoS staff and the candidate.
Candidates will apply for digital (16 digit) DoS registration number online with
their existing Attendance Certificate with 8 digits analog number, if it does not
contain any DoS Registration number, then candidate should apply with the
Institute’s certificate number printed on the certificate.

3 The online system needs to re-instate the provision for applying “main course
certificate with revalidation™. Specially for one which is issued around 2013/2014
and is about to expire now.

4 CoP application form filled up with incorrect information will be considered as
cancelled and re-application to be made with fee.

5 The candidates should not pay double fee for issuance of CoP for lacking/fault in
the administrative procedure of DoS.

.6 Though the STCW 2010 specifies the compulsory issuance‘q' CoP, any maritime
administration can impose issuance of any number of CoP for controlling the
quality of education and training. At present the DoS has no intention to reduce
the number of the CoP.

7 Presently the main aim is to improve and upgrade the online system of CoP and
now the DoS is not in a position to open a second CoP issuance centre at
Chittagong.

8 For improving the website the mariners were requested by the DoS officials to

click on the FEEDBACK tab in the website and provide the opinion for
improvement of the website.

9 Regarding the misbehavior of the staff of DoS and, in particular that of Ms.
Faozia, the DG, DoS, assured everyone that appropriate measures will be taken to
improve the overall system to eradicate the complains as a whole.

Closing remarks of the DG, DoS

8. The DG once again thanked the mariners present in the meeting and sought everyone’s
cooperation to resolve the issue at the earliest. However, he encouraged the concerned mariners-
suffering with different kinds of problems related to their service and also on the certification
issues to have direct communication with DOS and have dialogues as and when required. He
advised the young mariners to be more cautious in using social media. Specially, the use of
words and the language in social media not only expresses his problem, it also reflects his
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education, social standard his passion towards this profession and many more virtue or vices.
Thus, everyone should be respectful of his position and take pride of becoming mariner. All our
effort should be to upgrade the profession and its standard. To this effect, the DG regretted that
only the complaints against DoS are posted in the social media but the successes and
achievements remain subdued. Presently, almost all fresh cadets have joined onboard for
training. Visa issue with Middle Eastern countries have been resolved and improved with India.
Efforts are ongoing for Chinese maritime cluster to engage with Bangladeshi maritime sector.
These issues are not acknowledged properly.

9. Highlighting the importance of this profession and be able to compete with other crew
providing nations the DG advised the-maritime training institutes to give priority on learning
English language and disgj‘%i’ne by the individual trainees along with the professional subjects.
required by the convention /L e code.

10.  There being no other point the meeting ended with a vote of thanks to the DG, DoS.

(

Commodore Syed Ariful Islam, (TAS), ndc, psc, BN
Director General
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